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Garden Reach Institute for The Rehabilitation and Research called GRIRR is a non-

profit organization working for Marginalized Community in Kolkata . Established in 

2014 in Garden Reach ,Kolkata West Bengal as Inclusive Education  centre for the 

children with disabilities ,we have grown into an organization offering 

comprehensive integrated support and services for most vulnerable children 

through our initiatives in inclusive education and physiotherapy rehabilitation 

centre for Children with disabilities , Community Based Rehabilitation , Education 

and Training ,Slum Development programme. 

Inclusive Education & Physiotherapy center of excellence for Disabled is our key 

initiative to provide special education and physiotherapy services to the children 

with disabilities . The center is an integrated support unit having physiotherapy 

facilities , outreach clinics ,inclusive school for children with disabilities and small 

orthopedic workshop situated on the Garden Reach at Ram Nagar Lane near 

Dhankhetti Bazar is landmark in the area. 

   

 

 About Us    



 

4 
 

 

 I am happy to present the 1st Annual report for the year ended March 2016. The 

year has been eventful and I am gold to state that Garden 

Reach Institute For the Rehabilitation and Research (GRIRR) 

has stood firm in its commitment towards attaining its 

objectives. 

It has been an eventful year during which the organization has 

undertaken a number of steps towards alleviating the 

suffering of the needy low income people. 

Out interventions covers Special Education, Physiotherapy , livelihood, woman 

Empowerment, Awareness on social issue , cause of disabilities , right of disabilities, 

build leadership qualities among the community people ,advocacy for the rights 

and entitlements for the underprivileged. 

We would like to sum up on our social initiatives to change the world through 

strategic interventions. A very basic approach would be to make provisions for 

quality education & rehabilitation followed by intensive health care , keeping in 

mind the water and sanitation aspect. 

Encourage community people to play activities roles in shaping their future and 

influence the people around them to break the cycle of poverty. Elimination of 

poverty is a herculean task and this can only be possible when each and every 

persons with means contribute their bit towards the emancipation of impoverished 

humans. With the changing time we are also adopting to the new methods and 

technologies. We are preparing analytical data with the use of technology and 

make our presentation livelier for the donors. We would like to thanks our well 

wishers for supporting the cause of the organization for the larger interest of the 

marginalized and the most vulnerable communities. 

Nazim Khan 

 General Secretary Garden Reach Institute For the Rehabilitation and Research 

(GRIRR) 

 

  Message From Secretary’s 

Desk  
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Inclusion in education is an approach to educating students with special needs. 
... Inclusion rejects the use of special schools or classrooms to separate students 
with disabilities from students without disabilities .Inclusive Education needs 
formal educational system along with the special remedial education in the same 
educational institution .The Right of Children to Free and Compulsory Education 
(RTE) Act, 2009,means that every child has a right to full time elementary 
education of satisfactory and equitable quality in a formal school which satisfies 
certain essential norms and standards. 

All children benefit from inclusive education. It allows them to: 

 Develop individual strengths and gifts, with high and appropriate expectations for 
each child. 

 Work on individual goals while participating in the life of the classroom with other 
students their own age. 

 Involve their parents in their education and in the activities of their local schools. 
 Foster a school culture of respect and belonging. Inclusive education provides 

opportunities to learn about and accept individual differences, lessening the 
impact of harassment and bullying. 

 Develop friendships with a wide variety of other children, each with their own 
individual needs and abilities. 

 Positively affect both their school and community to appreciate diversity and 
inclusion on a broader level. 

Garden Reach Institution for Rehabilitation and Research is a social innovation 

platform that act as a catalyst to positively impact marginalized communities to 

realize their potential through rights, protection, sports, education and livelihood. 

Garden Reach Institution for Rehabilitation and Research(GRIRR) is committed to 

support the journey of children to attain self-reliant adulthood through quality 

education ,therapeutic service and job placement. The organization has served the 

community sincerely but silently since 2014 in Garden Reach. Garden Reach 

Institution for Rehabilitation and Research is an institute that is trying to provide 

the inclusive education to the children with special needs. 

 

     Inclusive Education 

Unit  
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Garden Reach Institute  for the  Rehabilitation and Research also incubates values 

of inclusive society and works with children and young adults with special needs.It 

is designed for that reason. GRIRR is working directly at the grassroots level with 

the economically and socially underprivileged to make education accessible and 

relevant. 

Children are reached out, screened through specialized tools and mainstream 

supports are provided through parents training, support on orientation and 

nobilities, school preparedness, enrollment and pedagogical support to attain 

academic skills .Therefore, the education opportunities imparted by GRIRR is in 

formal and special learning format .GRIRR provide the therapy and education for 

all children with special needs. 

The working Process of GRIRR for making  inclusive set up 

Survey and Screening: GRIRR team conducts door to door Survey at different Areas 

and screen children based on the observation and previous medical records. 

Testing and certification: GRIRR refers children to appropriate facilities to obtain 

required testing and certifications. 

Assessment: Assessment is done by the different tools that are developed by the 

special educators. 

Goal Selection :The different goals are set based on children’s strength and needs.  

I.E.P.(Individualized Educational Programme):Based on mainstream goals, 

curriculum adaptation plans and Individualized Educational Programme are 

prepared along with the inclusive set up. 

School Enrolment: Enrollment supports are provided to local formal schools, 

special schools and based on circumstances of children and their families. 

 Special Learning methods adopted by GRIRR : 

 GRIRR adopts some methods which are usually followed by the special educators 

and teachers for different types of children with special needs- 

Mental Retardation: Demonstration ,Colour Coding, Picture method, Modeling 

,Peer Education ,I.E.P Methods along with special teaching learning materials. 
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Hearing Impairment: Visual and video based training, Picture method ,Basic sign 

languages, Gestures ,Colour coding with special teaching learning materials. 

 

Visual Impairment: Audio method ,VAKT 

method (Visual Auditory Kinesthetic Tactile) 

and for total blind only Auditory Kinesthetic 

Tactile method along with comprehension 

type question method. 

Autism:I.E.P, music-sound method ,Colour-

Size-shape method, Time out method 

,ADL(Activities of Daily Life) activity. 

Learning Disability: Special Remedial Teaching after identifying their problem 

area in each type of learning disability including  

Dyslexia 

Dysgraphia 

Dyscalculia 

.Slow Learner: Motivation, discussion 

,Time out method, Reinforcements. 

Multiple Disability: ADL,I.E.P. 

Cerebral Palsy: ADL,I.E.P. 

Evaluation: After Special Remedial 

teaching each children are evaluated 

and then next level plans are designed 
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GRIRR Physiotherapy unit which evaluate the child to be able 

and make them independent as much as possible in their life 

through the Rehabilitation therapy  and ADL training .So the 

children can have the  social participation as other children 

whether in school ,in society ,or  family function. Children 

Mobility and independency are very important Because Most 

of the children who are Dependent they won’t have 

opportunities to include in such of these.  

During SMART Goal setting we include Parents or care taker 

to understand the goal as per the child ability then Discuss 

Rehab plan for center as well as teach them Home base plan. 

Rehabilitation Service which include: 

1) Screening: To understand what type of disability present. 

2) Assessment: include Physical and social problems 

3) Referral: If they need Any specific test or treatment  

4) Rehab intervention plan: including therapy, ADL training, 

Appliances etc. 

5) Goal setting: Which include Short & long term goal. 

6) Assistive devices: include orthosis. 

7) Developmental aids: Include cornor seat, Special chair, 

Standing frame etc. 

8) ADL devices: include Modified Spoon and brush. 

9) Home base program to parents: In which demonstrate 

the parents home base technique.  

 

 

Physiotherapy Unit  
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SHAKIR SK.  

Shakir sk. Is the 1st child of Badrujamal Sk. And Ujala bibi. He was born 

in 2012 at Home. When he was only 6 month old he got fever and 

epilepsy and he diagnosed as Cerebral palsy Spastic Quadriplegia. 

He was unable to control neck, Unable to do rolling,& sit without 

support. Since January 2017, he has been associated with Garden Reach 

Institute for the Rehabilitation and Research and been receive regular 

Therapy and Assistive device other service from there. Today he is able 

to hold neck & do rolling, Able to sit with minimum support and 

response to sound & light, make noise, Now he likes to listen 

music.After seeing his achievement his parents are very happy and they 

are very kind to GRIRR staffs. As per mother want his child to give better 

education to him for his better life.  

FARHAN ALI 

Farhan Ali born on 2014,he was the 2nd child of SK.Yasin 

Ali & Sajda Khatoon .He live with his grandmother and his 

main care taker is aunty. He was born in a  Government 

hospital  with delay birth cry and have jaundice after 

birth. He had referred  to NIMH for early intervention. 

Where he diagnosed as cerebral palsy spastic Diplegia. 

He was unable to sit without support and unable to crawl 

& stand without support .Since 2016 he has been 

associated with GRIRR and receiving Regular therapy 

ands assistive device and other services from there. 

Today he able to sit without support and stand with wall support, able to  walk with the 

help of B/L AFO & Reverse walker independently .Farhan like to play with Football. 

His family are very positive to the child disability. His mother says because he can sit 

now so she will admit in tution by this year then she will plan to admit in local 

government school. 

Success History 
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GRIRR is a Social Organization registered under West Bengal Societies  

Registration Act 1961.The highest decision making body id the Governing Body 

consisting of nine members . Das to day management of the programme is done 

by the Director of GRIRR in consultation with secretary and the president. 

The Program Manager and unit heads are the top implementing body of the 

project running in GRIRR by putting shape to the policies and strategic plans. They 

all are working as per advice of the Director. Team members are encouraged to 

improve their technical  and management skills by participating in training 

workshops. Monthly and Quarterly meetings are conducted by the unit heads to 

share about the progress of the professionals , Social workers and technical 

Resource persons , Who work as a team to ensure that overall goal and objectives 

are achieved . 

 

Governing Body 
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Account 
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Garden Reach Institute for Rehabilitation And Research   

Governing Body / Board of Management for the year 2016-17 

Sl.No. Name  Status Qualification Occupation  Residential Address 

1 Mr.Rajesh Kumar 
Roushan  

President Bachelor Of 
Physiotherapy .  

Physiotherapist  200,R.B.C. Road , dum Dum 
Cantonment ,Kolkata-
700028 
Mobile: 9088130381 
roushangrirr@gmail.com 

2  Miss.Suparna 
Mondal  

Vice President M.Sc. With 
B.Ed. In Special 
education.  

Special Educator  C/O-Aviram 
Mondal,Vill.+P.O.-
Palashpai,P.S.-Daspur,Dist.-
Paschim Medinipur,Pin-
721146 
Mobile.9625237800 
 

3 Mr. Nazim Khan Secretary 
 

Bachelor Of 
Social 
Work.,Master 
Of Social Work . 

Social Worker  J-102/A,Goshya Lane ,Ram 
Nagar Lane . Garden Reach 
.Kolkata-700024 
Mobile.9831517499. 
Email.nazimcbr@gmail.com 

4 Mr. Raj Kumar Shaw Asst, Secretary Bachelor of Arts Busnisse  G-401, Ram Nagar Lane, 
Garden Reach , Kolkata-
700024 
Mobile.9748882555 
Email.rajgrirr@gmail.com 

5 Dr. Tarkeshwar 
Singh 

Treasurer RUMT (Cal)  D-1742 T.G Rd . Garden 
Reach , Kolkata-700024. 
Mobile no 9163955262 

6 Ms.Fatema Khatoon Member Rehabilitation 
Therapy 
Assistant 

Physiotherapist  D/O-Md.Ekram 
G-175/A Dhan Kheti Garden 
Reach- Kol-700024 
Ph no. 7439179176 
Email. 
fatemakhtaoon77.fk@gmail
.com 

7 Ms.Laxmi Kumari Member Rehabilitation 
Therapy 
assistant 

Physiotherapist J-394,Hari Babu Palli Lane 
 Kol-700024. 
Mobile.803325152 
Email.laxmigrirr@gamil.com 
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 Human Resource Development in Prosthetic and Orthotic. 

 To Enhance the capability of person with disabilities through corrective 

surgery we need to establish an orthopedic clinic. 

 Introduce Community Based Rehabilitation Services in  Garden Reach Slums 

areas and Bihar. 

 Establishment to of Integrated child protection Scheme , Government of 

India for rehabilitation services to Children ( Girls ) with Special Need. 

 Corpus fund generation for sustainability of GRIRR center of excellence for 

Disabled.

 

 

  

          

Future Projection  
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GRIRR Could not have happened without the support of our friend, well wishers 

and donors. Mere words will not suffice to express the deep sense of gratitude the 

we have for you. Hundreds of people from all over the India have encourage us and 

supported this movement spearhead by our dearest friends .We have tried to put 

down the names of our friend , well wishers and donors .Please bear with any 

omission , not intentional but an oversight please accept our sincere thanks and we 

look forward to your continued patronage. 

1.R.K. Communications 

2. D.Chandan Ruddy. 

3. Rahul Gupta. 

4.Basant Shaw 

5.Naziha Taiz. 

6.Ema Kashfi. 

7. Suparna Mondal. 

8. Nazim Khan. 

9. Fatema Khatoon. 

10. Dr. Rajesh Kumar Roushan. 
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JOIN US, 

Join our Movement…………………….. 

Garden Reach Institute for the Rehabilitation and Research ( GRIRR) is a movement 

with a goal of ensuring rights for vulnerable children. This movement cannot 

sustain or succeed without your activities support and cooperation .Join us and be 

a active part of this wonderful initiative. You can become a partner to our initiative 

by supporting our project , sponsoring activities and events or by becoming our 

volunteer and be productively involved in capacity building and skill enhancement 

.Visit us our center   Garden Reach Institute for the Rehabilitation and Research ( 

GRIRR) is located at Garden Reach near Dhanketti Bazar. Call us , come and be with 

our children Garden Reach Institute for the Rehabilitation and Research ( GRIRR) is 

your Centre too. 

GARDEN REACH INSTITUTE FOR THE REHABILITATION AND RESEARCH ( GRIRR) 

G-250 / B, Ram Nagar Lane. 
Po.Ps. Garden Reach . Kolkata-700024 

Email.grreab@reiffmail.com / iftrehab@gmail.com 
www.http://grirr,ultimatefreehost.in Facebook.https://facebook.com/# 

Phone no.8240039335 /7439179176 /8583057383 

mailto:Email.grreab@reiffmail.com
mailto:iftrehab@gmail.com
http://www.http/grirr,ultimatefreehost.in
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